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Part 1: SWOT Matrix
	SO Strategies

	1
	Focusing R&D with AI and machine learning will aide in innovative product launches as industry is forecasted to grow to $8 Billion in 2022 (S8, O5)

	2
	As IoMT climbs, J & J can use its leadership position to further expand current companies (S7, O6)

	3
	More transparency from government, Internet, and organization consumer will look to self diagnose with OTC drugs and products (S5, O7)

	4
	Almost 60 million Americans relies on healthcare and increases demand increasing revenues to $82.58 million in 2020 (S1, O8)

	ST Strategies

	1
	Supply manufacturing forecasted to decline 1% yearly with J & J manufacturing plants in China producing products at 50% employee rate (S9, T9)

	2
	As largest an international healthcare company, U.S standards must be met while adhering to local regulations and blockage of counterfeit medications (S7, T4)

	3
	J & J pharma profited $3.8 billion in Q3 of 2020 and the overall industry is expected to have $50 billion worth of prescription drug patents expiring (S4, T2)

	4
	Consumer confidence index increased as business profiles are becoming more transparent through employee morale (S2, T10)

	WO Strategies

	1
	Lowering the Debt ratio by increasing production of the supply and manufacturing department as the forecasted revenue is to rise to $97.2 billion over the next five years (W8, O3)

	2
	increase inventory turnover by researching product development to grow the skin care line of products as the industry is growing by 7.4% in 2021. (W9, O9)

	3
	Create job opportunities with benefits to employees to by building a department to market sunscreens as the industry is expected to advance by 2.7% by 2026. (W10, O10)

	4
	Increase online presence in the Telehealth industry as the virtual doctor visits have increased. By sponsoring telehealth companies, doctors will be more inclined to recommend J&J products (W4, O6)

	WT Strategies

	1
	Invest in R&D to increase the growth in equipment and assets to generate more revenue with competitors in the market place (W6, T6)

	2
	Increase sales by 

	3
	Develop a competitive edge in medical products and sales as the industry is growing by 5.6% in the upcoming years. This will eliminate competition in the market (W2, T7)

	4
	Create a new product in that does not require strict government regulations to generate generic products. This will help the organization regain consumer confidence back (W9, T10)
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